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We specialize in combining the disciplines of strategy, organization, leadership 
and finance into an integrated approach to help our clients grow in value in the long 
run. Group is committed to doing its part in building a better working world for our 
people, for our clients and for our communities.  

Cheeran Consultancy is a symbol of a wonderful combination of skills, expertise and 
professionalism of dedicated staff under one roof who can contribute their strengths 
in various spheres of business activities. 

Middle East & Asia Experience 

Our consultants have a proven experience in executing different projects in organisations
in the Middle East and Asian counties.  

Today, accounting outsourcing services are recognized as an effective management 
tool. Companies often incorporate outsourcing as a strategy in business planning. Your 
organization can provide better client service, produce a better product, do the job 
better - and do it in a more cost efficient way - by outsourcing your non-core business 
functions. We carry out a wide range of accounting support services, ranging from 
simple payroll preparation to comprehensive data entry and preparation of management 
accounts.  

• Accounting 
• Data entry 
• Payroll – compute and prepare checks 
• Prepare bank reconciliation 
• Generate trial balance and financial
   statements 
• Assistance in finalization 

Our modern service provides clients with a high quality compliance service 
in all aspects of local taxation. We provide advisory services with regard 
to applicability of the tax and procedural compliance like registration, 

• Preparation and filing of VAT/ GST, Income Tax Returns
• Assessment assistance in handling notices and meeting
  compliances
• Liaising with the tax department
• We have a highly intuitive software that makes e-filing easy
• Need based Advance Tax planning service (Capital Gain) 
  & Investment Planning
• Income Tax Return Services for NRI Individuals 

• Setting up accounting documentation
   and system  procedures 
• Customized MIS reports 
• Analysis and review of quarterly
   financial results 
• Backlog Clearing Services 
• Short term / Long term deputation 

Consultants help all sorts of businesses find and implement solutions to a 
wide variety of problems, including those related to business start-up, 
marketing, manufacturing, strategy, organization structure, environmental 
compliance, health and safety, technology, and communications. 

• Organization Structures 
    • Relocation Studies 
        • Human Recourse
             • Management Information Systems 
                 • Pricing Policies 
                     • Policies & Procedures Development  
                          • Preparing a business for sale 
                              • Business Valuations
                                  • Risk Management
                                       • IT Services
                                           • SME Support Services

    • Company Formations  
        • Business Process Review and Correction
             • Diversification & Acquisition 
                 • Commercial & Technical Search
                     • Assisting with Negations
                         • Corporate Strategy & Funding  

• Real Estate 
• Listed & Private Equity
• Alternative Investments 

Management Audit 
Management Audit helps enterprises to identify the  
weaknesses and inefficiencies in different functional areas, 
such as production, sales, finance etc. and to analyses the 
different ways to overcome the inefficiencies and 
weaknesses. It also helps in assessing the efficiency of the 
executives also it serves as a moral check on the executives.  

Insurance Consulting 
In addition to insurance planning for 
corporate, individuals and families, we offer 
full-service solutions designed to help our 
corporate clients attract, retain and 
competitively reward their associates.  

Investment Consultancy
Our organizational approach is to allow individual investment managers to retain 
boutique processes, talent and culture that have proven records of adding value 
to portfolios and meeting client objectives. 

• Mutual Funds 
• Treasury Management 
• Sourcing Investment/Project Financing 

Taxation (VAT/ GST/ Income Tax)

Feasibility Studies and Financial Planning

Accounting Services  

Financial Consultancy 
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